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VISION

To lead and enhance a sustainable Australian lucerne seed industry.

MISSION

To engage stakeholders across the industry to achieve a sustainable value chain, focusing on
innovation and collaboration.

STRATEGIC IMPERATIVES (OBJECTIVES)

Lucerne Australia has defined five (5) strategic imperatives that will drive the organisation over the next
5-years. They are:

1. Driving research, development and extension activities within the lucerne seed industry (RD&E)
2. Membership and (industry) communication

3. Representation of the lucerne seed industry

4, Sustainability of Lucerne Australia and the lucerne seed industry

5. Skilled, experienced and committed people

VALUES

Our key values are:
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BACKGROUND INFORMATION

Lucerne Australia was formed in 2005 and aims to represent, engage and collaborate with all relevant
sectors of the Australian lucerne seed industry.

Since its inception Lucerne Australia has undertaken projects including seed wasp management,
developed a Biosecurity Code of Practice for Golden Dodder, hosted variety and fertiliser trials, and held
numerous field days and member days, and International and Domestic study tours. All with the object
of enhancing grower returns and the uptake of innovation throughout the industry.

GOVERNANCE AND STRUCTURE

Lucerne Australia is an incorporated organisation that is charged with delivering this strategic plan for
the enhancement of the Australian lucerne seed industry.

Lucerne Australia is managed by an Executive Committee of members, and it operates within the
powers of the Lucerne Australia constitution. The Executive Committee is made up of five seed
producers and three associate members. An Executive Officer is employed to carry out the duties as set
out by the Executive Committee. The roles of secretary and treasurer are carried out by the Executive
Officer. The Executive Officer is the primary contact point for the organisation.

To enable Lucerne Australia to achieve the goals set out in this strategic plan, it is imperative that the
organisation continues to seek and encourage a vibrant and active Executive Committee to manage the
organisation.
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STAKEHOLDERS

The following have been identified as key stakeholders and have been identified by Lucerne Australia
as key collaborating partners in delivering this strategic plan:

Membership: ¢ Grower Members
e Associate Members

Aligned industry organisations:

e Australian Seed Authority

e Australian Seed Federation

* International Seed Federation

e Australian Fodder Industry Association
e MacKillop Farm Management Group

e Ag Excellence Alliance Inc

e SA Apiarists Association

e Australian Honey Bee Industry Council (AHBIC)
* The Wheen Bee Foundation

e Primary Producers SA

e National Farmers Federation

Government departments/organisations: e Department of Agriculture, Fisheries and Forestry
(DAFF)

e Primary Industries and Regions SA (PIRSA)

*  Seed Services Australia

e SARDI

e Landscapes SA Limestone Coast

e Department of Water, Environment and Natural
Resources (DWENR)

e Tatiara District Council

Relevant Statutory Authorities: . Agrifutures

e Australian Pest and Veterinary Medicines
Authority (APVMA)

e University of Adelaide
¢ SA Research and Development Institute
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e CSIRO
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