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TODAY’S CHAT

• Who is AWI?

• What do we do?

• Collaboration

• Why?

• What and how

• Where does it go 

wrong?

• What makes it work 

well?

• AWI extension

• Sheep Connect SA

• Questions 



AUSTRALIAN WOOL INNOVATION LIMITED

• Rural Research & Development Corporation (RDC)

• AWI purpose:

• Enhance the profitability, international competitiveness and 

sustainability of the Australian wool industry.

• Increase value, demand and market access for Australian wool.

• Through collaboration and consultation with stakeholders, invest in 

research, development, extension and marketing initiatives whilst 

collaborating and consulting with stakeholders.

• 1.5% levy on greasy wool price 

• Sale of Woolmark licences 

• Federal government contribution on eligible R&D

• >75,000 wool levy payers











WHY IS COLLABORATION A GOOD IDEA?

• Why?!?!

• Two (or three or four…) heads are better than one

• Ideas & creativity

• Someone to bounce ideas around with

• Complementary skills and resources

• Contacts and networks

• Often targeting the same audience

• Clear and consistent messaging and information

• Cheaper?



WHERE CAN COLLABORATION GO WRONG?

• Strategy

• Culture

• Expectations

• Disparity in contribution

• Financial

• Time

• Expertise

• Enthusiasm

• Real or perceived…

• The ‘poor cousin’

• Personalities

• Communication

• Project scope

• Scope creep

• Budget

• Nice to have vs. need to have

• Timelines

• M&E

• Success

• Results and their communication

• Attribution

• Feedback – the industry is very 

small…



WHAT MAKES IT WORK? 

• Clear outcomes and expectations

• Clearly identified priorities

• Clearly articulated scope

• Clearly articulated plan

• Clearly articulated responsibilities 

• Understanding partner’s skills

• Don’t ask a fish to climb a tree!

• Trust

• Commitment

• Responsibility and timeliness

• Positive outcomes – everyone loves a win
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FLYSTRIKE EXTENSION

• eLearning – ‘Plan, prepare & conduct best 

welfare practice lamb marking procedures’

• ParaBoss – FlyBoss (plus WormBoss, 

LiceBoss, TickBoss)

• It’s Fly Time! 

• DemystiFly

• SimpliFly

• ClassiFly 

• StrateFly

• AmpliFly



A joint initiative of 

Australia’s resource for control of worms, lice, flies and ticks

Ag Excellence Forum 2022



@paraboss.com.auConnect

with us

admin@paraboss.com.au

Subscribe to e-newsletter
www.paraboss.com.au/subsc
riptions.php

SCAN ME



• Monthly webinars – all species

• Webinars on ParaBoss YouTube

• Decision guides – all parasites, all species

• Website refurbishment – launch later this year

• WormBoss one day workshop – under development

• ParaBoss e-newsletter – monthly

• Collaborate on events – online and in person

• Attend major producer events



Please contact:

Megan Rogers

ParaBoss extension lead

extension@paraboss.com.au

0427 459 891

mailto:extension@paraboss.com.au


AWI FLYSTRIKE EXTENSION PROGRAM







AWI ONE DAY WORKSHOPS

• On-ground feedback from around Australia

• Enhancing current products – ‘feeder’ projects to other investments

• 100% standalone, 100% complementary

• One-day workshops

• Train-the-Trainer (TtT) workshops

• Deliverer accreditation and guidelines

• Consistent, national approach

• Branding, language, terminology, look and feel, assets

• Signposting and take home materials

• Regional and relevant – local deliverers are key



• Ram health and pre-joining prep

• Collaboration between AWI and Zoetis

• Accredited deliverers list – new ones coming 
through all the time

• Follow up planned to refresh expectations –
likely webinar

• Presentations being updated and refreshed

• $75 per person

• Network pays deliverer fee and travel costs

• Zoetis covers catering cost and assists with 
organisation



• Weaning target weights and survival

• Accredited deliverers list – more coming through

• Provisional deliverers – mixed results

• State-specific presentations

• $75 per person

• Network pays deliverer fee and travel costs



• Ewe repro performance

• Workshop materials being completed

• LTEM refresher or promo

• LTEM trainers and similar skill sets

• Accredited deliverers list

• Workbook and management calendar, plus other take home materials

• State-specific evaluation forms and presentations

• $75 per person

• Network pays deliverer fee and travel costs



LIFETIME EWE MANAGEMENT (LTEM)

• >30% of Australian ewe flock under LTEM (12 million + ewes)

• 6 sessions at key points in reproduction cycle: weaning, pre-joining, early-

mid pregnancy, late pregnancy, lambing, weaning

• On-farm, facilitated, small group model (5 – 7 growers)

• Condition scoring, pasture assessment, feed budgeting

LTEM Enrolments

FY19 FY20 FY21 FY22

Participants 358 232 323 373

Groups 60 40 52 60



FUTURE WOOL

Events Attendees Average
Percentage 

Attendees

QLD 4 80 20 5%

NSW 15 307 20 21%

VIC 10 378 38 26%

TAS 4 76 19 5%

SA 9 180 20 12%

WA 8 340 43 23%

Webinar 6 108 18 7%

Total 56 1,469 26 100%



SHEEP CONNECT SA

• Producer Advisory Panel

• SA Sheep Industry Fund

• Partner with events

• Promote sheep industry events

Jodie Reseigh

SCSA Project Manager

jodie.reseigh@sa.gov.au

0428 103 886

mailto:jodie.reseigh@sa.gov.au


AWI RD&E CONTACTS

NAME TITLE MOBILE EMAIL

Jane Littlejohn General Manager, Research 0438 134 000 jane.littlejohn@wool.com

Carolina Diaz Program Manager, Agritechnology 0429 351 545 carolina.diaz@wool.com

Ian Evans Program Manager, Vertebrate Pests 0427 773 005 ian.evans@wool.com

Geoff Lindon
Program Manager, Genetics & Animal 

Welfare Advocacy
0427 572 228 geoff.lindon@wool.com

Bridget Peachey Program Manager, Sheep Health & Welfare 0429 006 527 bridget.peachey@wool.com

Emmah Goldsmith Project Manager, Reproduction & Nutrition 0456 619 510 emmah.goldsmith@wool.com

Kevin Wilde
General Manager, Consultation & 

Engagement
0436 031 277 kevin.wilde@wool.com

Emily King National Extension Manager 0437 523 036 emily.king@wool.com

mailto:jane.littlejohn@wool.com
mailto:carolina.diaz@wool.com
mailto:ian.evans@wool.com
mailto:geoff.lindon@wool.com
mailto:bridget.peachey@wool.com
mailto:Emmah.goldsmith@wool.com
mailto:stephen.feighan@wool.com
mailto:emily.king@wool.com


THANK YOU

To the extent permitted by law, Australian Wool Innovation Ltd excludes all liability for loss or damage arising

from the use of, or reliance on, the information contained in this presentation. The Woolmark symbol is a

registered trademark of The Woolmark Company Pty Ltd.

©2022 Australian Wool Innovation Ltd. All rights reserved.
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