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MY ROLE 
 

• Membership 

• Sponsorship 

• Planning & co-ordination of events 

• Layout & editing of publications 

• Advertising / media / promotion 

• Social media 

• Support to the board, other paid staff & 
volunteers 
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RUNNING A FIELD DAY – 
who to consider? 
 

• members, the wider agricultural community 

• sponsors, funders, collaborators 

• guest speakers 

• educational institutions 

• media 

• suppliers 

• your committee / board,  staff, volunteers 
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KEY POINTS 
 

• Planning 

• Communication 

• Organisation 
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PLANNING 
 

• how will the field day run 

• identify your target audience 

• who do you need to engage to make it happen; 

guest speakers, sponsors, volunteers etc. 

• decide on your advertising / promotion focus & 

strategies 

• set all pre-event deadlines 

• delegate specific tasks / responsibilities 
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COMMUNICATION 
 

• with your immediate team 

• with stakeholders 

• with your target audience 

• with the media 

• with your suppliers 
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ORGANISATION 
 

• prioritise 

• when using timelines, include start and end dates 

• put the small things on your list too 

• write a ‘procedures’ list for specific tasks 
 

 

When under pressure, ask yourself this: 
 

What have you not yet done that will have the 
greatest effect on how the day runs? 
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PUTTING IT INTO PRACTICE 
 

“Working with researchers” 
 

At Hart, up to 30 researchers / industry 

representatives will speak at up to 23 Field Day 

sessions in any given year. 
 

Given this is just one aspect of running a Field Day, 

it requires a lot of planning, a lot of communication 

and a lot of organisation! 
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“Working with researchers” 

PLANNING 
 

• Which trials will be featured on your Field Day 
program? 

• Who are your key collaborators / funders and 
what agreements have already been made in 
relation to each specific trial? 

• Who has the greatest / most relevant expertise in 
that area? 
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“Working with researchers” 

COMMUNICATION 
 

• consider your existing relationship 

• communicate in a timely manner 

• be specific about expectations, dates & times, all 
other obligations  

• don’t overload or bombard them 
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“Working with researchers” 

ORGANISATION 
 

• Speaker packs – personalise them 

• Provide name tags and introductions 

– appropriate introduction at their session  

– introductions to other key members of your team and 
/ or co-speakers 

• Support – prior to the event and on the day 

• Go the extra mile 





x 
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When under pressure, ask yourself this: 
 

What have you not yet done that 
will have the greatest effect on 

how the day runs? 


