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Trial of the USA model

eXtension\

The national internet-based educational
network in the United States

www.extension.org
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eXtension

1. The basis for eXtension
What has been trialled

How it works

> D

Reflect on yourselves and eXtension

opportunities
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Context — We are somewhere between...

SO mﬁl
S5 GREAT
ARBoUT BEING
g
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For the next generation it is part of their life

|
“Dear Andy: How have you been?

Your mother and I are fine. We miss you.
Please sign off your computer and come
downstairs for something to eat. Love, Dad.”
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By 2077 we eackh will have S /nternet devices
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24/7/365 day access to information via any
internet device
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By 2075 nterrnet access /s starting to corme
everywhere wrth us...

—— . = -
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Exercise...
Your networks?

Who are the people you most frequently discuss matters
important to you?

Who are your key mentors?

Who are the people with whom you have most
communication in order to get your work done?

Consider a new project you are promoting. Whom are the
people you need to get approval from to get it off the
ground?

Who are the main people you socialise with informally?
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eXtensionAUS - Test the USA Approach...
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Providing web based platforms and systems for
knowledge/information providers to network and
provide information and advice to knowledge users
24/7/365
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Grains Pilot Communities of Practice
Field Crop Diseases and Field Crop Nutrition

“A broad range of content providers/experts (from
a range of agencies), who are willing to network
together and use the eXtension platforms to
share knowledge/information with each other
and outside users”

yaur éRDC wort;uj witl, by



Tools: Website - plus systems and agreements

eXtension\AUS

Australia’s Research-based
Learning Network

m FIELD CROP DISEASES  CROP NUTRITION ASK ANEXPERT ABOUT CONTACT

‘ S.pot fhe diffe'fente - ; = el
fungal diseases on , | Yellow leaf spot of
canola wheat

Introduction to eXtensionAUS

This project aims to pilot two learning
networks for the Australian Grains
Industry using the principles and
platforms of eXtension from the USA. See
an introduction to eXtension USA video
below

Our Communities

Katherine Hollaway
Project Manager
Meet the Field Crop

Diseases Community

Julie White Got a question? Ask our national team of
Project Manager experts in field crop diseases and crop
Meet the Crop nutrition

Nutrition Community
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Twitter

Field Crop Diseases — 641 followers, 569 tweets
Crop Nutrition — 678 followers, 701 tweets

T T - - -

TWEETS PHOTOS/VIDEOS FOLLOWING FOLLOWERS FAVORITES
277 18 212 62 2 More v
Tweets Tweets & replies

Field Crop Disease

@AusCropDiseases FoLL

Field Crop Disease @AusCropDiseases - 4h
Why pathology screening is important: RT @DrHikov: This is what stripe
#rust can do on a susceptible #wheat cultivar bit.ly/1BExO7L

Bringing the experts on Australian field
crop diseases to you

Q Australia
& extensionaus.com.au

8 136 Followers you know

. Field Crop Disease @AusCropDiseases - 6h
MT @SuperHyola: Virus always been
there...just right conditions for #BWYV to
spread/show symptoms in more crops than
usual @abclandline
01

Field Crop Disease @AusCropDiseases - 6h
Missed it? The #canola virus no-one saw
coming @abclandline on #BWYV. View here
ab.co/1D8BC2D or ABC 1pm via
@laurenwaldhuter

k x 2] 1

Field Crop Disease @AusCropDiseases - Sep 12

Check aphids weekly RT @theGRDC: Warm
weather alert for Green Peach Aphid and
#BWYYV - bit.ly/1nPoohB bit.ly/1nPoohD

04 2

SR

o
Who to follow - Refresh - View all

Alejandro Shammah ales
+& Follow

fa: Cameron Taylor Gcjtaylor_
* <2 Follow

Ganaderia Mexico (- Ganad

“2 Follow

Popular accounts - Find friends

Trends - change

Miss America

#Bears

Harvey

#AskConnor

Ennis

Melbourne

#Odile

#49ers
#replacelovewithilamas
Willie Young
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eXtensionAUS Crop Nutrition o
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&tension\AUS

How important to you and your role .
iIs learning to work in new online
environments?

Somewhat Valuable - Very . Extremely

valuable valuable valuable
(Itis
critical
now or
will be in
the
future)

18.42% 21.05% 28.95% +1.58%
7 8 11 12




Use of Tools

B Caly Weskly ([ Monmly g Sveryewmonms [ Mever

FRIOR to being involved with
eXtensionAlUS how often did you use the
following tools in your work?

Bewsmres: T Depgas 0

Twitter

i

Industry
Websites

i

Video
Meetings

Wiz
g Gosgie

Webinars

E

Google+

| |-£-. II

B iy [ Sy Gt () P

SINCE being involved with eXtensionAUS
how often did you use the following tools
in your work?

Bexwersd ¥ Sopped-2

i

i

i

d

B Uty Wy ([ Mty [ Every fewrmnii () M

&tension\AUS

Australia’s Research-based
Learning Network




&tension\AUS

How relevant is the information Ay hoed
provided by your Community of

Practice to it's members and

Community of interest?

Not 1_ Sumewhat__ Relevant Very _ Extremely 1_ Total -
all all relevant relevant relevant

0.00% 10.81% 45.95% 32.43% 10.81%
0 4 17 12 4

How timely?

Not Somewhat Timely -~ Very Extremely  Toial -
all all timely timely timely

0.00% 22.86% 48.57% 17.14% 11.43%
0 & 17 6 4




&tension\AUS

Has the interest in eXtensionAUS of oo
your organisation as a whole

changed during the life of the

project?

| am not a Decreased - Unchanged - Increased -  Tofal -
member of

an

organisation

2.63% 44.74% 52.63%
1 17 20




ZORM

COMMUNICATIONS

LEARNING = INFORMATION + QUESTIONING
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Adult decision making/learning...

Experience

- J/_‘R\ J .

Act Explore '
Experimentation |+ 1 * | Reflection
Decide | Analyse

Rl

Conceptualisation
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Paradigm Effect

Oxford Dictionary - A typical example or pattern of
something; a pattern or model
The way we are becoming skilled and work is changing

o =
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IT TAKES EXPERIENCE......
300 REPS 3,000 HRS 5,000 HRS 10,000 HRS
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FOCUS
MOTIVATION

PASSION
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USA COMMUNITIES OF PRACTICE

i Resource Areas

COMMUNITY

Agricultural and Food Law
Community Planning and Zoning
Community, Local and Regional Food
Systems

Cooperatives

Creating Healthy Communities
Diversity, Equity and Inclusion
Enhancing Rural Community Capacity
Entrepreneurs & Their Communities
Geospatial Technology

Metwork Literacy

Program Evaluation

Volunteer Administration

DISASTER ISSUES

Agricultural Disaster Preparedness and
Recovery

Drought Resources

Floods

Wildfire

ENERGY

Farm Energy
Home Energy
‘Wood Energy

ENVIRONMENT

Prescribed Fire
Trees for Energy Conservation

FAMILY

Child and Family Learning Metwark
Child Care

Companion Animals

Drinking Water and Human Health
Family Caregiving

Food Safety

Military Families

Parenting

Personal Finance

Teen Leadership

FARM

Ag Safety and Health

Animal Manure Management
Animal Welfare

Apples

Bee Health

Beef Cattle

Blueberries

Climate, Forests and Woodlands
Corn and Soybean Production
Cotton

Dairy

Forest Farming

Freshwater Aquaculture
Goats

Grapes

Hogs, Pigs, and Pork

Horses

Marine Aguaculture

Organic Agriculture

Plant Breeding and Genomics
Rangelands

Sheep

Small and Backyard Flocks
Small Meat Processors
Sustainable Marine Fisheries
Wood Products

HEALTH AND NUTRITION

Community Mutrition Education
Families, Food and Fitness
Healthy Food Choices in Schools
Omega-3s

LAWN AND GARDEN

Extension Master Gardener
Gardens & Landscapes

Water Conservation for Lawn and
Landscape

PEST MANAGEMENT

Feral Hogs

Imported Fire Ants

Invasive Species

Pest Management In and Around
Structures

Pesticide Erwironmental Stewardship
‘Wildlife Damage Management

YOUTH

Ag Zone
Science for Youth

www.extension.org
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Key learnings from the U5SA...

At some stage in your work you

will require “social competence” to be successful
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Some others...

The most commonly quoted benefits by American users are:

1. National networking. 2. Learning how to use new online
tools in their work

Other key learnings:
The have some smart people and smart projects and huge investments
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Grains Pilot Communities of Interest

People with common interests and issues that use
the Communities of Practice as a resource

Grains Pilot Learning Networks

Where Communities of Practice and Communities
of Interest engage, share information and provide
expertise for the benefit of both parties

-~ |

>/our éRD Wortinj wi'ﬂ. 70u



THE OPPORTUNITY

To address the need — “A better way for knowledge
providers to network/coordinate and get their
information and assistance out to those people that
have the questions, need to make decisions and use
resources”
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Thought...

“If I had asked people what they wanted, they would have
said faster horses” — Henry Ford

,,,,,
&

“What they really wanted was a faster way to get from one
place to another” — a need met
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For more information

Contact

Gavin Beever, GRDC
gavin.beever@orm.com.au
WWW.0rm.com.au

Twitter: @eXtensionAus
@auCropNutrition
@ausCropDiseases

Field Crop Diseases Pilot

Katherine Hollaway, DEPI

katherine.hollaway@depi.vic.gov.au

Field Crop Nutrition Pilot
Julie White, NSW DPI

julie.white@dpi.nsw.gov.au
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