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eXtension for the Australian 
Grains Industry - eXtensionAUS 



Trial of the USA model 

 

 

 

The national internet-based educational 

network in the United States  

 

www.extension.org 



eXtension 

1. The basis for eXtension 

2. What has been trialled 

3. How it works 

4. Reflect on yourselves and eXtension 

opportunities 

 
 





Context – We are somewhere between… 



For the next generation it is part of their life 



By 2017 we each will have 5 internet devices 



24/7/365 day access to information via any 
internet device 



By 2015 internet access is starting to come 
everywhere with us… 



Exercise… 

Your networks? 

 

 
 

Who are the people you most frequently discuss matters 
important to you? 

Who are your key mentors? 

Who are the people with whom you have most 
communication in order to get your work done? 

Consider a new project you are promoting.  Whom are the 
people you need to get approval from to get it off the 
ground? 

Who are the main people you socialise with informally? 



eXtensionAUS - Test the USA Approach… 

 

 

 

 

 

 

 

 

 

 

Providing web based platforms and systems for 

knowledge/information providers to network and 

provide information and advice to knowledge users 

24/7/365 



Grains Pilot Communities of Practice 

Field Crop Diseases and Field Crop Nutrition 

“A broad range of content providers/experts (from 
a range of agencies), who are willing to network 

together and use the eXtension platforms to 

share knowledge/information with each other 

and outside users” 



Tools: Website - plus systems and agreements 

 
 



Twitter 

Field Crop Diseases – 641 followers, 569 tweets 

Crop Nutrition – 678 followers, 701 tweets 



YouTube 

 

28 Videos 

 



How important to you and your role 
is learning to work in new online 
environments? 



Use of Tools 
Twitter 

 

 

YouTube 

 

 

Industry 

Websites 

 

Video 

Meetings 

 

Webinars 

 

 

Google+ 



How relevant is the information 
provided by your Community of 
Practice to it's members and 
Community of interest? 

How timely? 



Has the interest in eXtensionAUS of 
your organisation as a whole 
changed during the life of the 
project? 



 
LEARNING = INFORMATION + QUESTIONING 
 



Adult decision making/learning… 



Paradigm Effect 

Oxford Dictionary - A typical example or pattern of 

something; a pattern or model 

The way we are becoming skilled and work is changing 



IT TAKES EXPERIENCE…… 

300 REPS  3,000 HRS  5,000 HRS   10,000 HRS 

 
 



 

 

FOCUS 
  

MOTIVATION 

 

PASSION 

 



USA COMMUNITIES OF PRACTICE 

www.extension.org 



Key learnings from the USA… 

At some stage in your work you 

will require “social  competence” to be successful 



Some others… 

 

The most commonly quoted benefits by American users are: 

1.  National networking.  2.  Learning how to use new online 
tools in their work 

 

 

Other key learnings: 

• The have some smart people and smart projects and huge investments 



Grains Pilot Communities of Interest 

People with common interests and issues that use 

the Communities of Practice as a resource 
 

Grains Pilot Learning Networks 

Where Communities of Practice and Communities 

of Interest engage, share information and provide 

expertise for the benefit of both parties 



THE OPPORTUNITY 

To address the need – “A better way for knowledge 
providers to network/coordinate and get their 

information and assistance out to those people that 

have the questions, need to make decisions and use 

resources” 

 



Thought… 

“If I had asked people what they wanted, they would have 

said faster horses” – Henry Ford 

 

 

 

 

 

 

“What they really wanted was a faster way to get from one 

place to another” – a need met 

 



For more information 

Contact  
 

Gavin Beever, GRDC 
gavin.beever@orm.com.au 

www.orm.com.au 
 

Twitter: @eXtensionAus 

@auCropNutrition  

@ausCropDiseases  
 

Field Crop Diseases Pilot 
 

Katherine Hollaway, DEPI 
katherine.hollaway@depi.vic.gov.au 

 

Field Crop Nutrition Pilot 
Julie White, NSW DPI 
julie.white@dpi.nsw.gov.au 
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